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because it has inspiration at
its core. It’s a crazy, fun space.”

Shayne Millington
McCann New York, Co-CCO
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7 Myths About Creator Marketing

By Paul Barbagallo & Ann Marinovich
MAY 8, 2023

Don't miss Brandweek, Adweek's ultimate experience for marketers, September 11-14 in Miami. Connect with peers and gain
insights and inspiration from top brand marketers and industry icons at Glossier, Coca-Cola, Taco Bell and more. Register.

Several months ago, Bryan Reisberg, an online content creator and founder of the popular dog backpack company Little Chonk, met Jonathan
Bensamoun, the founder of smart dog collar startup Fi, at a work dinner. The two clicked immediately, owing it to their shared love of four-legged

friends and a burning desire to create—be it a business, product or brand.

‘| didn't really have a need for a GPS-tracking collar since my dog Maxine is always with me," Reisberg told Adweek. “But [Bensamoun] showed me
the Fiapp and all the biodata it collects, which is something that's useful for me since | have a corgi and they tend to gain weight fast. We agreed to

work together, and | was given the flexibility to essentially create what | wanted.”

The result was a 60-second video of Reisberg explaining the benefits of Fi's products to dog owners, which now has more than 3.5 million views on

YouTube.

Every day we hear stories like these (though perhaps not as positive) about the creator economy, which continues to grow at staggering rates and

radically affect the way goods and services are designed, marketed and consumed. Yet there are also a lot of myths about creator marketing. And

some brands may be regularly making decisions that undermine their stated values and goals—along with their bottom lines.

Interviews with marketers, creators, agency executives, matchmakers and researchers highlighted seven myths worth dispelling.

Myth No. 1: Creators are the new brand ambassadors. Creator marketing produces immense value for brands and social media platforms,
but that success often skews the real role of creators themselves. To Reisberg, creators are not de facto "ambassadors” of the brand; they are

‘representations” of the brand, which is an important distinction.

“Your brand should filter through them and their identity,” Reisberg said. “Creators do not exist to repeat your mission, vision and values."

Among other things, assuming a creator will be a devoted spokesperson and “brand bible” steward can lead to misunderstandings and frayed
relations between the two sides. "If a brand and agency has done their homework on the creator and the kind of value they bring to their audience,

there should be a clear and oftentimes novel path to success with their audience,” Reisberg said.

Myth No. 2: Creators can help a brand achieve more than one performance goal simultaneously. As brands devote larger portions of
their marketing budgets to creator campaigns, their expectations for performance and ROl have grown exponentially. According to Justin Moore,
founder of Creator Wizard, a company that teaches creators how to find and negotiate brand deals, many companies want to accomplish more than

one performance goal at the same time (e.g., conversions—clicks, app downloads, software trials—and brand awareness).

“What | say to creators is this: It can't be both,” Moore told Adweek.

“If the goal is brand awareness, marketers might be better served to partner with one or two macro creators (those with more than 500,000
followers) using a ‘top-of-the-funnel’ creative strategy, since the idea is to reach as many people as possible,” said Moore. If the objective is user-
generated content (UGC) to give the brand more credibility in the market, a roster of 20 to 30 nano (fewer than 10,000 followers) and micro
creators (10,000 to 50,000 followers) would be the most sensible and efficient option, as nano and micro influencers tend to be both cheaper to

partner with and motivated to create brand content.

“The way in which you create and produce the content is going to be totally different depending on what the brand'’s goal is,” Moore said.

Myth No. 3: Creators want complete creative control. There is a common perception that creators want to dictate the terms of a brand’s
messaging and creative. This myth has led some brands to preempt creative-control issues through aggressive micromanagement. But what

creators really want is direction, inspiration and support.

“The smartest brands seed the creative community without being overly proscriptive,” Chris Ross, a Gartner vp and analyst advising CMOs on
strategy, brand and innovation, told Adweek. “They're saying, ‘Here's an idea. Here's an important feature. Here's a theme we want to talk about

during a particular period of time." And then they let them riff on it."

That way, creators are not working in a “vacuum,” and the brand still maintains some creative control, Ross said.
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“We value the input and creativity of our creators, while also ensuring that our brand messaging is effectively conveyed,” Chimal told Adweek. “It's a

collaborative process that allows both parties to contribute their strengths, resulting in compelling and authentic content.”

Myth No. 4: The rules of scaling apply. \When a creator’'s post goes viral, how do you repeat that success? What learnings can be applied to

other creator campaigns to deliver maximum value at scale?

Most marketing leaders have found themselves asking questions like this. But instead of trying to “scale” in the conventional business sense,
marketers should aim to work more deeply and consistently with the right creators and treat them more like athlete endorsements, said Brendan

Gahan, partner and chief social officer at the independent creative agency Mekanism.

“When marketers think of scaling a successful campaign, often to them, that means efficiencies,” Gahan said. "But that thinking doesn't lend itself

well to building trusted, fruitful relationships with creators for the long term, which is really the goal.”

When marketers are patient and get to know creators and their audiences, the benefits of economies of scale, such as cost and process efficiencies,

will naturally accrue, he said.

The goal should be to shift from “campaign-by-campaign” thinking to a “long-term, always-on strategy,” according to Crystal Malachias, senior vice
president for global growth and innovation at R&CPMK. “You're much more able to react to immediate trends because you've already got those

relationships and contracts in place," “Plus, it's more cost-efficient.”

Myth No. 5: A creator post is ideal for promoting a new product. This seems counterintuitive, but recent research has found that the ROI

for influencer posts announcing new products was 30.5% lower than for equivalent posts not pushing new products. Jonathan Zhang, a marketing
professor at Colorado State University who was involved in conducting the research, said the lower ROl can be attributed to two main factors:

consumer resistance and lack of authenticity.

“Consumers are already constantly getting sold to other marketing channels, and many don't want this to also be the experience when they follow
their influencers,” Zhang told Adweek. "And when an influencer is promoting a new product, it might be perceived as less authentic, since the

influencer has not yet had a chance to use the product extensively and form a genuine opinion about it.”

Myth No. 6: Creator marketing is best for reaching (only) young people. There is a common belief that creator marketing is best for
connecting with Generation Z and millennial consumers. While apps like TikTok are undeniably popular with younger users, user bases are aging up
in a big way. Older audiences are increasingly present on social media platforms, with 61% of Instagram and TikTok users being over age 25,

according to Statista.

“There's a tendency for some brands to be too narrow-minded when it comes to audiences and platforms,” R&CPMK's Malachias said.

Myth No. 7: True measurement of a campaign’s success is elusive. In a recent eMarketer study, 79% of marketers ranked measurement as
the leading challenge facing creator marketing programs, followed by ROI (76%). Though it's undoubtedly tricky to pull off, consistent, rigorous,

industrywide measurement is possible.

At the end of the day, a creator campaign is just another form of marketing, Zhang said. The more marketers track everything they do for other
media—engagement, conversion, sales and the potential long-term impact of associating with a particular creator—the more clarity they will have

about the impact on performance and business outcomes.

Gonca Bubani, global thought leader, media at Kantar, added, “a lack of systematic measurement has been holding influencer marketing back from

going full throttle."

Leveling up

When it comes to optimizing creator marketing, our conversations with experts yield several imperatives for marketers, the most vital of which is to
level up their management of creator campaigns. Marketing teams must develop their teams' skill sets to better identify and work with creators,
develop systems of real-time evaluation and measurement and engage in long-term strategic planning and relationship-building. Based on what
we've seen already across the creator economy, the most successful marketers and agencies of the next 10 years will be those who prioritize

getting it right over getting it fast.
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More on The Creatorverse.

For big-picture thinking and actionable advice, visit Adweek's Practical Insights
category page.

This story is part of Adweek's The Creatorverse digital features package, which spotlights the creator economy: the people who make up the

industry’s new content royalty, and the marketers and agencies that collaborate with them to drive next-level engagement for their brands.

PAUL BARBAGALLO

Paul Barbagallo is Adweek’s svp, executive editor of thought leadership and practical journalism.

ANN MARINOVICH

¥ @annmarinovich

Ann Marinovich is Adweek’s chief content officer, where she leads the company’s content strategy and

capabilities across all content formats including editorial, events, branded content, social, podcasts, video and

community engagement.

RECOMMENDED ARTICLES

AD

https://www.adweek.com/creativity/7-myths-about-creator-marketing/

4/8


https://www.adweek.com/creativity/creatorverse-2023/
https://www.adweek.com/creativity/creatorverse-2023/
https://www.adweek.com/category/practical-insights/
https://www.adweek.com/creativity/creatorverse-2023
https://www.adweek.com/contributor/paul-barbagallo/
https://www.adweek.com/contributor/paul-barbagallo/
https://www.adweek.com/contributor/ann-marinovich/
https://www.adweek.com/contributor/ann-marinovich/
https://twitter.com/annmarinovich
https://www.adweek.com/creativity/7-myths-about-creator-marketing/
https://www.adweek.com/creativity/7-myths-about-creator-marketing/
https://www.adweek.com/creativity/7-myths-about-creator-marketing/
mailto:?subject=7%20Myths%20About%20Creator%20Marketing&body=I%20thought%20you%20would%20be%20interested%20in%20this%20from%20Adweek.com...%0A%0A7%20Myths%20About%20Creator%20Marketing%3A%0Ahttps%3A%2F%2Fadweek.it%2F3B23GJH&utm_source=email&utm_medium=awshare
https://www.adweek.com/
https://www.adweek.com/?s
https://www.adweek.com/newsletter-preferences

7/27/23, 8:52 AM 7 Myths About Creator Marketing

| use the Semrush keyword search tool
to help make anybusiness visible online.

Continue watching
How Underdog Is Using Private Equity to Advance Inclusion

after the ad

() ELATED ARTICLES

KEO

X
ADWEEK ORIGINAL VIDEO PRACTICAL INSIGHTS
How Microinfluencers Are Upending Why Brands Should Be Thinking More
Brand Marketing and Customer About Community o
Interactions o .
By Paul Hiebert

By Catherine Perloff

https://www.adweek.com/creativity/7-myths-about-creator-marketing/ 5/8


https://www.adweek.com/category/adweek-original-video
https://www.adweek.com/media/how-microinfluencers-are-upending-brand-marketing-and-customer-interactions/?itm_source=related_articles&itm_medium=position1
https://www.adweek.com/contributor/catherine-perloff/
https://www.adweek.com/media/how-microinfluencers-are-upending-brand-marketing-and-customer-interactions/
https://www.adweek.com/category/practical-insights
https://www.adweek.com/brand-marketing/why-brands-should-be-thinking-more-about-community/?itm_source=related_articles&itm_medium=position2
https://www.adweek.com/contributor/paul-hiebert/
https://www.adweek.com/brand-marketing/why-brands-should-be-thinking-more-about-community/
https://www.adweek.com/creativity/7-myths-about-creator-marketing/
https://www.adweek.com/creativity/7-myths-about-creator-marketing/
https://www.adweek.com/creativity/7-myths-about-creator-marketing/
mailto:?subject=7%20Myths%20About%20Creator%20Marketing&body=I%20thought%20you%20would%20be%20interested%20in%20this%20from%20Adweek.com...%0A%0A7%20Myths%20About%20Creator%20Marketing%3A%0Ahttps%3A%2F%2Fadweek.it%2F3B23GJH&utm_source=email&utm_medium=awshare
https://www.adweek.com/
https://www.adweek.com/?s
https://www.adweek.com/newsletter-preferences

7/27/23, 8:52 AM 7 Myths About Creator Marketing

THE CREATORVERSE SUPER BOWL
How Platforms Can Support Creators’ Why Creators Are Poised to Take Over
‘Unsettling’ Career Path o Super Bowl Advertising. ©
By Brittaney Kiefer By Brittaney Kiefer
MICROLEARNING View All

¥ N
-

* +. 4-' # — What Is Incrementality and
i “ Why Is It Critical for Proving ROI?
How to Make TV an Effective + > . o
Performance Channel X X S
> -
0% BeBRANDED L AWEEX BRANDED
How to Make TV an Effective What Is Incrementality and Why Is It
Performance Channel Critical for Proving ROI?

m
L
L

Key Steps for Accouanf'-Bﬂsed i
Marketing Success :

:» m P N B 5
| i

Ty ¥ J
ADWEEKBR ANDED y m AOWEEKBRANDED

ﬁ 3 Essential Elements for a Successful Key Steps for Account-Based
o Holiday Campaign Marketing Success
20U MIGHT LIKE
X

The New Rules of Successful Product Turn CTV Into Your Brand’s Growth

Launches Engine

https://www.adweek.com/creativity/7-myths-about-creator-marketing/ 6/8


https://www.adweek.com/category/the-creatorverse
https://www.adweek.com/creativity/how-platforms-can-support-creators-unsettling-career-path/?itm_source=related_articles&itm_medium=position3
https://www.adweek.com/contributor/brittaney-kiefer/
https://www.adweek.com/creativity/how-platforms-can-support-creators-unsettling-career-path/
https://www.adweek.com/category/super-bowl
https://www.adweek.com/brand-marketing/why-creators-are-poised-to-take-over-super-bowl-advertising/?itm_source=related_articles&itm_medium=position4
https://www.adweek.com/contributor/brittaney-kiefer/
https://www.adweek.com/brand-marketing/why-creators-are-poised-to-take-over-super-bowl-advertising/
https://www.adweek.com/learning/microlearning
https://www.adweek.com/learning/microlearning/how-to-make-tv-an-effective-performance-channel/
https://www.adweek.com/learning/microlearning/how-to-make-tv-an-effective-performance-channel/
https://www.adweek.com/learning/microlearning/what-is-incrementality-and-why-is-it-critical-for-proving-roi/
https://www.adweek.com/learning/microlearning/what-is-incrementality-and-why-is-it-critical-for-proving-roi/
https://www.adweek.com/learning/microlearning/3-essential-elements-for-a-successful-holiday-campaign/
https://www.adweek.com/learning/microlearning/3-essential-elements-for-a-successful-holiday-campaign/
https://www.adweek.com/learning/microlearning/key-steps-for-account-based-marketing-success/
https://www.adweek.com/learning/microlearning/key-steps-for-account-based-marketing-success/
https://www.adweek.com/resource-library/the-new-rules-of-successful-product-launches/
https://www.adweek.com/resource-library/the-new-rules-of-successful-product-launches/
https://www.adweek.com/resource-library/turn-ctv-into-your-brands-growth-engine/
https://www.adweek.com/resource-library/turn-ctv-into-your-brands-growth-engine/
https://www.adweek.com/creativity/7-myths-about-creator-marketing/
https://www.adweek.com/creativity/7-myths-about-creator-marketing/
https://www.adweek.com/creativity/7-myths-about-creator-marketing/
mailto:?subject=7%20Myths%20About%20Creator%20Marketing&body=I%20thought%20you%20would%20be%20interested%20in%20this%20from%20Adweek.com...%0A%0A7%20Myths%20About%20Creator%20Marketing%3A%0Ahttps%3A%2F%2Fadweek.it%2F3B23GJH&utm_source=email&utm_medium=awshare
https://www.adweek.com/
https://www.adweek.com/?s
https://www.adweek.com/newsletter-preferences

7/27/23, 8:52 AM 7 Myths About Creator Marketing

Sell-Side Targeting Is a Savvier What Creators Really Want From
Approach to Ad Buying Brand Partnerships
By Crystal Jacques By impact.com
RECOMMENDED FOR YOU

beachfront beauty

&y s

.

Will.i.am Taps IBM Watson
Technology to Build His Own Creative

Platform Two Decades Ago, Corcoran Group
By Stephen Lepitak CMO Christina Panos Revolutionized
Real Estate Marketing. Here's How.

)

By Robert Klara

> c
[
8 .
r Iy
;e
°
. -
&

How GenAl Is Impacting Human Jobs A Rebrand Gone Wrong: Saying
Across the Ad Industry Goodbye to My eX
By Trishla Ostwal By Charlene Coughlin

KEHODD

X

https://www.adweek.com/creativity/7-myths-about-creator-marketing/ 718


https://www.adweek.com/campaigns/bazaarvoice
https://www.adweek.com/campaigns/mntn
https://www.adweek.com/partner-articles/sell-side-targeting-is-a-savvier-approach-to-ad-buying/
https://www.adweek.com/expert-info/crystal-jacques
https://www.adweek.com/partner-articles/sell-side-targeting-is-a-savvier-approach-to-ad-buying/
https://www.adweek.com/resource-library/what-creators-really-want-from-brand-partnerships/
https://www.adweek.com/campaigns/impact
https://www.adweek.com/resource-library/what-creators-really-want-from-brand-partnerships/
https://www.adweek.com/creativity/will-i-am-ibm-watson-creative-platform/?itm_source=recommended_for_you&itm_medium=position1
https://www.adweek.com/contributor/stephen-lepitak/
https://www.adweek.com/creativity/will-i-am-ibm-watson-creative-platform/?itm_source=recommended_for_you&itm_medium=position1
https://www.adweek.com/brand-marketing/two-decades-ago-corcoran-group-cmo-christina-panos-revolutionized-real-estate-marketing-heres-how/?itm_source=recommended_for_you&itm_medium=position2
https://www.adweek.com/contributor/robert-klara/
https://www.adweek.com/brand-marketing/two-decades-ago-corcoran-group-cmo-christina-panos-revolutionized-real-estate-marketing-heres-how/?itm_source=recommended_for_you&itm_medium=position2
https://www.adweek.com/media/how-genai-is-impacting-human-jobs-across-the-ad-industry/?itm_source=recommended_for_you&itm_medium=position3
https://www.adweek.com/contributor/trishla-ostwal/
https://www.adweek.com/media/how-genai-is-impacting-human-jobs-across-the-ad-industry/?itm_source=recommended_for_you&itm_medium=position3
https://www.adweek.com/brand-marketing/a-rebrand-gone-wrong-saying-goodbye-to-my-ex/?itm_source=recommended_for_you&itm_medium=position4
https://www.adweek.com/contributor/charlene-coughlin/
https://www.adweek.com/brand-marketing/a-rebrand-gone-wrong-saying-goodbye-to-my-ex/?itm_source=recommended_for_you&itm_medium=position4
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjste5UnPj-h8G7r9IK7JXv3EIGNHBhVJNovtthQwVcqL2kTlALCTdGm8iWhpStpvZLbdNg66FlNc0u448dEoqjWsPRXKGBJzjKfLXpcsF3JgYY_yOaM3ehURZPlDlhS0XU40YSyuNvriXIR8OOYFOPFXe8bnbFLBMR6ZOUYejbxkzAsEPAOOV1rWRnVUbqsI6IH8r_2V_vwlCyVkueQZUKSdZkxr1mGyXja1OZVHaGC3NuO0oQ9kefks4fjCqGnjOJsq7HCcc9TswCOffEYTbYNhhuth-vNZJI9XhRaCFKlfF-z98vUrxMgCFc5edXykl2WTkoRCnF4Iv4Hsu0xejA&sai=AMfl-YTjEGdkPkAURTJdY3gv54U3YxmhpBbFCUaYQxgP4VJ4Mt-ayJ7BS8I7tdefltLsD99cSlOK9zPucgzOGO5ten_jfemx192E4uuQg65AWZfkNtWh5p9plGGO6TJ5gx0&sig=Cg0ArKJSzGw7TJ-yooiN&fbs_aeid=[gw_fbsaeid]&adurl=https://www.adweek.com/sponsored/fandom-enters-the-mainstream/%3Futm_source%3Dsite%26utm_medium%3Dads%26utm_campaign%3DROS
https://www.adweek.com/creativity/7-myths-about-creator-marketing/
https://www.adweek.com/creativity/7-myths-about-creator-marketing/
https://www.adweek.com/creativity/7-myths-about-creator-marketing/
mailto:?subject=7%20Myths%20About%20Creator%20Marketing&body=I%20thought%20you%20would%20be%20interested%20in%20this%20from%20Adweek.com...%0A%0A7%20Myths%20About%20Creator%20Marketing%3A%0Ahttps%3A%2F%2Fadweek.it%2F3B23GJH&utm_source=email&utm_medium=awshare
https://www.adweek.com/
https://www.adweek.com/?s
https://www.adweek.com/newsletter-preferences

7127123, 8:52 AM

KEHOD

X

7 Myths About Creator Marketing

Adweek is the leading source of news and insight serving the brand marketing ecosystem.

ABOUT

About Us
Contact Us
Media Kit
Editorial Cal
Sponsor Content
Jobs at Adweek

SUBSCRIPTIONS

Subscription Options
Digital App
FAQs
Newsletters
Customer Service

EVENTS

Awards
Adweek Events
Webinars
On-Demand Webinars
Trophies / Awards / Seals
On-Demand Event Videos

PUBLICATIONS

Adweek Blog Network
Adweek Podcast Network
RSS
Back Issues
Reprints / E-Prints

Do not sell my personal information Terms of Use Privacy Policy

©?2023 Adweek - All Rights Reserved.

https://www.adweek.com/creativity/7-myths-about-creator-marketing/

8/8


https://www.facebook.com/Adweek/
https://twitter.com/Adweek
https://www.linkedin.com/company/adweek
https://www.youtube.com/channel/UCKhCJRTHHLuW2iW7XQtcfyQ
https://www.tiktok.com/@adweek
https://www.adweek.com/about/
https://www.adweek.com/about
https://www.adweek.com/contact-us/
https://www.adweek.com/media-kit
https://www.adweek.com/editorial-calendar/
https://www.adweek.com/sponsored
https://jobs.adweek.com/company/adweek-0042
https://www.adweek.com/subscribe-footer
https://www.adweek.com/subscribe-footer
https://itunes.apple.com/us/app/adweek-magazine/id570229326?mt=8
https://www.adweek.com/faq/
https://www.adweek.com/newsletter-signup
https://www.adweek.com/faq/#q15
https://www.adweek.com/events-and-awards
https://www.adweek.com/awards/
https://www.adweek.com/events/
https://www.adweek.com/webinars
https://www.adweek.com/webinars
https://adweeklicensing.com/
https://www.adweek.com/category/premium-events/
https://www.adweek.com/
https://www.adweek.com/blognetwork/
https://www.adweek.com/podcasts/
https://www.adweek.com/rss
https://www.adweek.com/subscribe-backissues
https://www.adweek.com/reprints
https://privacyportal.onetrust.com/webform/2358b0f9-da0d-410c-b539-d8fd15f9ce80/00b53046-b3c6-4588-b467-7d8d444e4bbf
https://www.adweek.com/terms-use/
https://www.adweek.com/privacy-policy/
https://www.adweek.com/creativity/7-myths-about-creator-marketing/
https://www.adweek.com/creativity/7-myths-about-creator-marketing/
https://www.adweek.com/creativity/7-myths-about-creator-marketing/
mailto:?subject=7%20Myths%20About%20Creator%20Marketing&body=I%20thought%20you%20would%20be%20interested%20in%20this%20from%20Adweek.com...%0A%0A7%20Myths%20About%20Creator%20Marketing%3A%0Ahttps%3A%2F%2Fadweek.it%2F3B23GJH&utm_source=email&utm_medium=awshare
https://www.adweek.com/
https://www.adweek.com/?s
https://www.adweek.com/newsletter-preferences

